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PLT Title 

Innovative Teaching Initiative:  iPads in the Classroom 
 
Blurb for PLT Conference Brochure 

This presentation will share data and findings about the integration of iPads into classrooms at BHs and we will 
describe the evolution of the 1:1 model.  This initiative seeks to support teachers in gathering formative data on 
student learning, facilitating collaboration, and differentiating instruction and assessments.  This presentation will 
include examples of student work, statistics from surveys, and anecdotal evidence from the past year. 
 

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 

Deb McDevitt*  Director of Social Studies 

Arto Asadoorian  Director of Fine and Performing Arts 

Dan Richards BHS Principal 

Colleen Foley  Director of Foreign Language 

Jeff Shea BHS Social Studies teacher 

Steve Mazzola  Director of Technology 

 
PLT SMART Goal  

 

By the end of the 2014 - 2015 school year, Belmont High School teachers will be able to use iPads to conduct 
formative assessments, facilitate collaboration, and provide opportunities for students to demonstrate their 
understanding and creativity through authentic assessments.  As a result, student learning will be improved as 
teachers can better meet diverse student learning needs and provide students with multiple opportunities to 
demonstrate their understanding. 
 

 
Key Actions 

1. Continue to provide introductory professional development opportunities for teachers interested in using 

iPads in their classes. 

a. June and December trainings for teachers 

b. All but approximately 12 BHS teachers have been trained 

 

2. Research, identify, and offer opportunities for content specific professional development. 

a. FBE grant proposals:  Social Studies, Music, Math 

b. Created a plan for tier 2 professional development 

 

3. Form focus groups or survey parents, teachers, and students to gather data about the progress of the 1:1 

program. 

a. Student surveys 

b. Teacher focus groups 

c. Parent surveys 
 

 
Findings  

1.  Teachers are still in need of introductory professional development opportunities to use iPads with their 

classes.  We will continue to offer this training. 

2. Teachers are in need of more advanced and ongoing professional development around the use of iPads 

in the classroom. 



a. Tier 2 professional development plan created 

b. Funding applied for through the FBE 

3. Teachers are looking for more support when iPads are a distraction for students. 

a. New protocol created with Assistant Principals and Technology Department 

b. New management tool allows for greater reporting and monitoring  

4. Teachers felt better in their teaching and classroom management with iPads during their second year.  

They are better able use the iPad for differentiating instruction. 

5. Teachers are taking advantage of expanded opportunities for project based learning, authentic 

assessments, collaborative assignments, and research. 

6. Increase in the use of formative assessments among teachers using iPads. 

7. Mixed grade level classes have not been able to consistently able to use the iPads in the classroom, we 

anticipate this will improve as more students are part of the 1:1 Program. 

8. There are varying levels of adoption among BHS teachers. 

9. Students are looking for more consistency in how teachers are using the iPads. 

10. Students are mixed on the use of electronic textbooks – this was likely due to a variety of factors that 

are not necessarily related to the medium of the textbook that need to be explored further. 

11. Students continue to find the iPad helps with organization. 

 

 
Recommendations / Next Steps  

 
1. Implement Tier 2 professional development 

2. Investigate textbook adoption 

3. Continue to support teachers new to the program 

4. Program oversight 
 

 


